Draft APD Climate Change Mitigation and Adaptation Action Plan

Order of Implementation Pacing – First Tier, Second Tier, On-going, and Hospital Renovation

February 22, 2011

First Tier Actions:

1. Organizational Statement on Sustainability / Environmental / Social Responsibility

2. Capitol Budget and Application Process – Define % of annual Cap Bud for sustainability and process to accept project applications demonstrating ROI cases
3. Purchase 100% Clean/Renewable Power (Electricity)

4. Energy - Campus Energy Audit and Improvement Plan 

5. Community Preparedness – APD Initiate Community Dialogue and Planning 

Second Tier Actions:

6. Community Health Education (Patients and Providers)

7. Measurement – Establish and report on sustainability metrics

8. Medical Resource Development Plan – Incorporate projected health care needs into planning
9. APD Leadership Awareness on the Issues

10. Public Relations – Position APD in the Community
On-going Actions:
11. Emergency Preparedness – focus on severe weather preparedness 
12. Collaboration and Affiliations – learn and contribute to community of action
13. APD is Green – pursue APD sustainability agenda and opportunities

14. Healthy Foods – Healthy food services that advance sustainability – community resiliency

15. Public Transportation to APD

Hospital Renovation Actions:

16. Hospital Renovation (LEED Certification) - Invest in High-Efficiency Chiller 

17. Hospital Renovation (LEED Certification) - Invest in Higher Energy Efficient Lighting 

18. Hospital Renovation (LEED Certification) - Invest in Extending High-Efficiency Chiller to 3 Existing Roof Top Units
