New Hampshire Preceptor Consortium: Preparing New Nurses For the

 World of Practice

Ellen Ceppetelli,MS, RN.C

Director of Nursing Education

Dartmouth-Hitchcock Medical Center

One Medical Center Drive

Lebanon, NH  03756

(603) 650-8891

Ellen.Ceppetelli@Hitchcock.org
Summary:  Mary Hitchcock Memorial Hospital (MHMH) has recently been notified that its New 

Hampshire Nursing Workforce Partnership training proposal for collaborative training programs

for nurse refresher and nurse preceptor programs has been funded.  This poster presentation will describe one program, the New Hampshire Preceptor Consortium, a five-agency collaboration that plans to educate staff nurses to precept new nurses in their organizations.  MHMH has agreed to serve as the lead agency, and all consortium members concur.  This beginning collaborative will learn together and eventually share the outcomes of this project with other New Hampshire healthcare facilities that may be unable to participate at this time.  Creating a hopeful future for new nurses and their preceptors is an anticipated outcome of this effort.

Description of the Project:  Created to take advantage of H1B federal funding for RN preceptor training, The New Hampshire Preceptor Consortium is a collaborative effort among 5 New Hampshire hospitals (MHMH, LRG Healthcare, Cheshire Medical Center, Parkland Medical Center and Monadnock Community Hospital) and Colby-Sawyer College School of Nursing.

All members of the consortium are interested in implementing RN preceptor training programs.

It is composed of two types of members, hosts and partners.  The partner members include nursing schools or healthcare facilities that attend one of the host workshops with the intention of participating as preceptor educators in the future.  The host members, LRG Healthcare, Cheshire Medical Center and MHMH will conduct workshops; receive budget reimbursement; collaborate with partners in their region; and hire Susan Boyer, MEd, RN, an expert nurse educator.  Ms. Boyer’s consultation will insure that consortium members utilize valid, reliable tools and educational content to provide a program of the highest quality.  Utilization of consistent content and learning tools will promote mutual problem solving across hospitals and promote consistent standards and expectations of preceptor trainees throughout New Hampshire.

Future Implications:  The outcomes anticipated are an increase in the number of educated nurse preceptors who can prepare beginning level staff nurses who are confident; can provide competent and safe patient care; are more likely to be satisfied with their work; and remain employed as nurses at their healthcare facilities.  Facilitating the transition of new graduates into the health care setting has additional benefits.  Hard and Smith (2001) describe the implementation of a preceptor/orientation program in a medical ICU that resulted in improvements in communication, staff satisfaction, and a better understanding of preceptor and staff roles and expectations.  In an environment that promotes personal and professional growth of nurses and nursing students, an improvement in the quality of care is a realistic expectation.  Ms. Boyer’s consulting process will share both resources and expertise used successfully for Vermont nursing professionals.  This “Train the Trainer” process, which includes ongoing networking and sharing of resources, will multiply the impact and influence of the grant funding.  All agencies included in the consortium will be added to the nation-wide Coalition for Preceptor and Intern Development communications list and will be connected via the electronic network.  The vision is that a statewide preceptor model will be adopted in all NH healthcare facilities.
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